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Report for  Information              
 

 
 
Title: Risk Management Update – 17 December 2013  

 
 
Executive Summary:  
 
This report provides an overview of Risk Management policy and processes 
adopted by Thames Valley Police together with the most recent quarterly 
progress report. 
 

 
 
Recommendation: 
 

The Committee is invited to review and note the report 
 
 

 
 
 
Chairman of the Joint Independent Audit Committee  
 
I hereby approve the recommendation above. 

 
Signature                                                                    Date 
 

 

JOINT INDEPENDENT AUDIT COMMITTEE  

FOR THAMES VALLEY POLICE 
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PART I - NON-CONFIDENTIAL 
 

1    Introduction and background   
 

1.1   Effective risk management is a cornerstone of good governance. A sound 
understanding of risks and their management are essential if Thames Valley 
Police (TVP) is to achieve its objectives, use resources effectively, and identify 
and exploit new business opportunities. Consequently, in common with all 
significant public and private sector bodies, the Force has an established 
framework for ensuring that areas of risk are identified and managed 
appropriately across its activities. 

 
1.2    That framework is derived from the application of national standards and 

guidance. The most recent publication to assist with Risk Management best     
practice is ISO31000: 2009 Principles and Guidelines which seeks to guide 
users regarding the principles, framework, processes and risk management 
activities with the aim of assisting the organisation to achieve its objectives.  

 
1.3    A strategic framework based on ISO31000 was endorsed by the Force 

Risk Management Group (FRMG) on 24 July 2012. This provides guidance in 
the form of a: 
 

   Risk Management Strategy 
   Risk Management Policy 
   Risk Register Guide 
   Risk Management Communications Strategy 
   National Decision Model 
   Alarm Performance Model 

 
1.4   The Chief Constable chairs quarterly meetings of the Force Risk Management 

Group (FRMG) where issues of strategic risk are considered. The Deputy Chief 
Constable has portfolio responsibility for risk management. Risk Management  
issues, which may be prompted by entries in local departmental/operational 
command unit registers, are then scored and managed in accordance with the 
processes set out in the above framework. 

 
2     Issues for consideration 
 

2.1   This quarterly report has been produced specifically to brief Members of the  
        Audit Committee on the current areas of risk reflected in the Force Strategic 

Risk Register and recent initiatives in the area of risk management. A meeting 
of the FRMG took place on 15 November 2013 and reviewed the existing 
register entries and other possible new entries for the strategic register. 

 

  2.2  A copy of the recently revised summary of the Strategic Risk Register (SRR) 
         is attached at Appendix A . The full Register is not a public document and the 

summary is produced for the information of Committee Members in a format 
suitable for public consideration. 

 
         The key points are: 
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 SR54 The level of funding for 2015-2017 will be insufficient for 
increasing demands –  The timeline for this risk has been changed 
from 2014 – 18 and is to remain on the SRR. 

 

 SR56 Lack of service provision for the Live Link Electronic 
Documents Records Management System – This has been 
updated, with four mitigating actions to be pursued further. To 
remain on the SRR 

 

 SR58 The out of date Gazetteers and mapping used by CRE&ED 
(control room and enquiry department) could lead to ineffective 
deployment – Mitigating actions working well 

 

 SR59 Ineffective processes to identify children at risk of sexual 
exploitation – action plan being implemented 

 

 SR60 Inadequate resources in PVP - some vacancies remain and 
progress to recruit secondments from the LPAs is slow 

 

 SR61 Short notice sick levels in custody – although it was 
suggested this could be returned to the local level to be managed 
the FRMG group preferred to keep it at SRR level. 

  
One new risk was accepted onto the SRR.  
 

 SLA2 The change in the Detective Constable (DC) recruitment 
process is leading to reduced planning time with a major impact on 
ability to respond – this was presented to FRMG in May 2013 
however only two other Local Policing Areas (LPAs) agreed it was 
a risk at that time. Seven LPAs now believe this to be a risk.  

 
The Deputy Chief Constable will be pleased to elaborate on these risks at the 
meeting.  

 
2.3 A brief analysis was produced with regard to which risks submitted for 

potential strategic escalation have been accepted or rejected. This was to 
consider if any trends can be identified and can be found in Appendix B. It is 
not intended that this document is presented on a regular basis but will be 
monitored by the Force Risk and Business Continuity Manager (FR&BCM) 

 
2.4 Since the de-escalation of the strategic risk entry relating to the monitoring 

system for petrol, oil, water, damage, electrical, rubber tyres and service  
(POWDERs checks) the FR&BCM has been monitoring the systems in place. 
As the majority now incorporate the monitoring of this within the local Health 
and Safety meeting the FR&BCM has requested the remaining areas adopt 
the same approach. The response so far has been positive. 

 

 



4 
 

2.5  The Senior Leaders Forum also provided the opportunity for raising 
awareness on Risk Management. Incorporating the value of Risk 
Management leadership, short presentations were given by an ACC, D/Supt, 
an LPA Supt and an LPA C/I . The content ranged from the importance of 
Risk Management leadership to the use of the National Decision Model in 
relation to the risk register, the application of the methodologies in a practical 
example and the importance of horizon scanning. 

 
2.6 Before the next report is due some of the planned work for the FR&BCM is – 
  

 Re-establish the Risk Management training sessions (due to trainer sickness) 

 Revise the SRR design style for FRMG 

 Continue joint visits to LPA’s senior management team meetings to correlate 
the National Decision Model (NDM) with the risk register methodology. 

 Pursue the risk comparison request and mentoring scheme as the chair 
person for the Alarm (Public Sector Risk  Management  Association)  Police 
Sector Group 

 
 
3     Financial comments 
 
3.1 There are no direct financial implications arising from this report, however the 

Strategic Force Risk Register identifies a specific risk around funding. 
 

4    Legal comments 
 
4.1 There are no legal implications arising from this report 

 
 

5     Equality comments 
 
5.1     There are no legal implications arising from this report. 
  
6 Background papers 
 

   BS31100 Risk Management Code of Practice 
   Summary of Strategic Risk Register   
   

Public access to information 
Information in this form is subject to the Freedom of Information Act 2000 (FOIA) 
and other legislation. Part 1 of this form will be made available on the website 
within 1 working day of approval. Any facts and advice that should not be 
automatically available on request should not be included in Part 1 but instead on 
a separate Part 2 form.  Deferment of publication is only applicable where release 
before that date would compromise the implementation of the decision being 
approved. 
 

Is the publication of this form to be deferred?  No 
 

Is there a Part 2 form?  
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Name & Role 

Officer 

Head of Unit 
Risk Management and Business Continuity Manager 

Jackie Orchard 

Legal Advice 
N/A 

 

Financial Advice 
Director of Finance  

Linda Waters 

Equalities and Diversity 
N/A 

 

 
OFFICER’S APPROVAL 

We have been consulted about the proposal and confirm that financial and legal 
advice have been taken into account in the preparation of this report.   
 
We are satisfied that this is an appropriate request to be submitted to the Joint 
Independent Audit Committee. 
 
 
 
Chief Executive                                             Date 
 
 
 
Chief Finance Officer                                    Date 
 

 



 



Summary of Strategic Risk Register as at November 2013 Appendix A

04.05.12 SR56
Lack of service provision for Live 

Link
16

Director of 

Information, 
4,5

Score Risk Owner
Objectives 

impacted

Date 

Raised

1. Upgrade scheduled for January 2014 now components have been simplified

Summary of mitigating actions update

2. The productivity strategy was reviewed by CCMT in October and the latest update 

submitted to the PCC at the meeting on 6 November

Ref No. Description

SR54Apr-12

1.MTFP reviewed by CCMT in March, July,  September and October and a report was  

presented to the PCC at a Policy, Planning and Performance Meeting on 6 November

1,2,3,4,5,6
Director of 

Finance
25

Level of funding for 2014 – 2018 

will be insufficient for increasing 

demands

Strategy document signed off in July 2013 for business case to provide new mapping 

system. All relevant stakeholders working on this. Programme board working well
2,3,5,6

ACC 

Neighbourhood 

Policing & 

Partnerships

16
Out of date Gazetteer and 

Mapping in CRED
SR58Jul-12

ACC Crime 12

Ineffective processes to identify 

children at risk of sexual 

exploitation

SR5911.07.13

1. All options set out in paper for ACPO lead

2.Meeting held  on 09/09/2013 with stakeholders at which a new process was agreed 

whereby all newly promoted custody sergeants will automatically be placed on a custody 

course & will within 8-10 months carry out a rotation in custody as a general principal. 

This solution should reduce sickness levels & guarantee a steady stream of sergeants 

into custody. This risk has now been substantially mitigated. Removal from SRR was 

recommended, however FRMG determined that it be retained.

5.520

1,3,4,5ACC Crime 12

1. Action plan still being implemented

2. Oversight group continues each CSE investigation receives 2 point risk assessment

3. CSE problem profile completed recommendations governed through the CSE gold 

group

4. CAIU bid for additional resources successful

3

02.05.13

30.05.13

Added at FRMG meeting on 15th November 2013

Review other impending moves from the LPA team and assess impact

Head hunt PC's from other LPA's

Review patrol staffing levels

Review service levels & experience across local CID 

Improve level of evidence & discuss

1,2,3,4 ACC Operations12

Changes in DC recruitment 

process impacting on ability to 

respond

SR6230.04.13

1. Further meetings held with HR, progress made in relation to recruiting CAIU DC's 

however progress in relation to recruiting police staff for the referral centres remains 

slow.  DC's for CAIU are now arriving from most recent courses. However some 

vacancies remain & progress to recruit secondments from the LPA's is slow

Inadequate resources in PVP 

placing victims at risk
SR60

ACC 

Neighbourhood 

Policing & 

Partnerships

Short notice sick levels in custodySR61



 










